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Overview

The qualification BSB50420 Diploma of Leadership and Management reflects the role of individuals
who desire to be engaged in managing the work of others or to add value to or review management
practices. Their role may be in any industry or organisational setting. Typically, people in these roles
will have considerable experience in their respective industries or vocational areas and combine an
informed perspective of specific work requirements with their managerial approaches. The
qualification requires a sound theoretical knowledge base and competencies to plan, carry out and
evaluate own work or the work of a team.

What will you learn?

This course has been designed for those who have been engaged or currently engaged in such roles as
coordinator, leading hand, supervisor; team leader wishing to enhance their skills to the level of
manager.

Entry Requirements
Whilst there are no specific entry requirements relating to this qualification Students are required to
demonstrate proficiency against ACSF as follows:

e Learning -4

e Reading -4

e Writing -4

e Oral Communication — 5
e Literacy - 3/4

This can be demonstrated through formal documentation such as: resume, position description, third
party report Formal qualifications. If such documentation is not available, candidate must complete
ALO LLN test.

Duration and Delivery
Training and assessment will be conducted at a suitable venue nominated by the client and will be
conducted over a period of eighteen months.

Payment Terms and Conditions

Course cost - $5500.00

$1500 payable at the time of enrolment

Balance to be paid in accordance with our course fees, $1500.00 upon commencement (can be
instalments) and balance before completion. Monthly payment plans are available, payments must be
$1500.00 or less each payment.
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Commitment and Responsibility

Upon successful completion of all requirements for this qualification graduates will be awarded
BSB50420 Diploma of Leadership and Management. Participants exiting prior to completion of all
requirements will be awarded a Statement of Attainment from BSB50420 Diploma of Leadership and
Management for those units successfully completed at the time of exit. However, Australian Learning
Organisation cannot accept, and expressly disclaim, all responsibility and liability in respect to
participants failing this qualification in part or in whole. Furthermore, Australian Learning
Organisation cannot be held responsible in respect to finding participants any position opening,
during and/or after completion of this qualification. It is the individual responsibility to seek external
resources that may assist in finding work and a suitable position.

Assessments
Students will be asked to commit to a total of up to 3.5 hours per week to complete the assigned
assessments tasks and the monitored activities in the learner guide. And a total of 4.5 hours per week

for reading, study and research. T——
Assessments consists of simulated work tasks, questions, case study _5
Units of Competency NATlorq;;]:f;I?iEoGlew

BSBLDR523 Lead and manage effective workplace relationships

BSBOPS502 Manage business operational plans

BSBPEF502 Develop and use emotional intelligence

BSBTWK502 Manage team effectiveness

BSBCRT511 Develop critical thinking in others

BSBLDR522 Manage people performance

BSBOPS504 Manage business risk

BSBOPS505 Manage organisational customer service

BSBSTR502 Facilitate continuous improvement

BSBSUS511 Develop workplace policies and procedures for sustainability

BSBTWKS503 Manage meetings
Contact us

Australian Learning Organisation
Email: info@alo.edu.au

Web: www.alo.edu.au

Contact: 1800180088
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